
As a nonprofit and steward of the community, the St. Paul Midway YMCA is mindful  
of every dollar spent. They’re always looking for ways to reduce their energy spend so 
they can put the savings back into strengthening the community with innovative programs 
and services focused on youth development, healthy living and social responsibility.

So when it came time to replace the 63-year old facility, Y leadership knew they would 
rebuild with energy efficiency in mind – and partner with their utility to do it.

Making a plan
No strangers to energy efficiency, YMCA leadership has worked with Xcel Energy’s 
efficiency programs for many years.

They have been in the process of converting most of their 22 existing branches over 
to LED lighting and are upgrading to LED on remodels and new construction projects. 
With each upgrade project, they add motion sensors and daylight harvesting. The pool 
mechanical systems have heat exchangers for energy recovery of the exhaust air.  
On many of the larger motors, they use VFDs to save additional energy.

For the Midway project, the Y worked with the Energy Design Assistance program,  
which includes energy modeling to identify various efficiency measures available, 
potential costs, payback terms and rebates.  

Some of the biggest energy saving improvements completed include the following: 
Additional roof and wall insulation, lighting occupancy sensors, high efficiency cooling 
units, CO2 control of outside air and a new condensing gas boiler.

In all, these energy saving measures will save the Y more than $35,000 per year.

“Our members and employees are thrilled with the new space and our efforts to be 
energy efficient,” says David Dominick, YMCA district executive director. “We can take 
the money we’re saving and put it back into the community to help the people we serve.” 
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Project highlights

Estimated annual 
energy savings: 202,624 kWh

Estimated peak 
energy reduction: 34%

Estimated annual 
energy cost 

savings:
$35,195

If you’re planning a new construction, 
addition or major renovation 
project, visit xcelenergy.com/
BusinessNewConstruction or  
call the Business Solutions Center  
at 855.839.8862.

Case Study

Minnesota

xcelenergy.com | © 2017 Xcel Energy Inc. | Xcel Energy is a registered trademark of Xcel Energy Inc. | 17-01-627


